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Introduction 
The Smith School of Business Centre for Social Impact in partnership with RECODE, an initiative of the J.W. 
McConnell Family Foundation, is executing a deep scan of the Queen's community to identify and document 
existing curricula, tools, spaces, events, research, and resources supporting entrepreneurial thinking and 
social innovation.   

While the scan is ongoing and our inventory will continue to evolve, this document presents a static snapshot 
of our discoveries to date.  An interactive summary can be found by visiting our living document at social-
impact.squarespace.com. The data has been divided into the following key categories:  

I. Courses, Workshops & Labs: Formal educational opportunities exploring social 
innovation/entrepreneurship strategies and tools. 

II. Co-working & Incubation: Physical spaces or programs that bring social innovators or entrepreneurs 
together to share resources, knowledge, skills or overhead costs. 

III. Funding & Investment: Access to project or seed funding to launch and support student, staff and 
faculty social innovation initiatives. 

IV. Research: Key individuals, groups, clusters or units where research is focused on topics related to 
Social Innovation. 

V. Student Engagement: Student-led clubs, conferences and events created to build a community of 
Social Innovators and entrepreneurs. 

VI. University Initiatives: Institution-led initiatives embracing social innovation/entrepreneurship including 
events, conferences, policy discussions and centres such as The Centre for Social Impact. 

It will become clear that there is momentum and appetite for social innovation on campus; Queen’s University 
at Kingston is already engaged in successful learning, research and outreach related to social innovation. 
However, few of these initiatives cross faculty lines and involve the interdisciplinary approach that is key to 
problem-solving at a systems level. Through collaboration, leadership, creativity, and forward thinking, 
Queen’s has the potential to develop and support a dynamic social innovation ecosystem, and to support 
students to develop the knowledge and skills required to be drivers of social change. 

What is Social Innovation? 
Even within the extensive community of Social Innovators no one definition has emerged as being the 
definitive or comprehensive description of what is meant by the term social innovation. Most agree that the 
three definitions outlined below, when taken together, best communicate the intended meaning: 

Social innovation refers to innovative activities and services that are motivated by the goal of meeting a social 
need (Mulgan, 2006); it’s a simple solution to a social issue that is efficient, effective, affordable, sustainable 
and accessible to the consumer thereby creating value not only to the consumer, but to society as a whole 
(Phills, Deiglmeier, and Miller, 2008); it comprises not only “new ideas that work” (Mulgan, 2003) but also new 
ways of seeing, thinking, and working (Huddart, 2010). 

The Centre for Social Impact 
Social innovation at Queen’s University has its home in the Centre for Social Impact (formerly the Centre for 
Responsible Leadership) in Smith School of Business.  Founded in 2004, the Centre for Social Impact (CSI) is 
committed to inspiring practitioners, researchers, teachers, and students of Queen’s University to instill 



Campus Scan For Social Innovation | Updated: 8 October 2015  
 

Page | 6  

 

responsible leadership as an integral part of their thinking and practice.  Through the Centre, students, 
faculty, and the community have access to many social innovation learning opportunities including: 

 An annual Social Innovation Bootcamp. 
 Ongoing Discovery Learning Workshops on topics such as social innovation, social finance, design 

thinking, and Aboriginal business, to name a few. 
 A Certificate for Responsible Leadership Program through which participating Commerce, MBA, 

AMBA, EMBA, and MIB students perform more than 6000 hours of directed community outreach 
each year. Through this, students provide exceptional service to our community while gaining 
valuable experience-based opportunities to learn about business ethics, social innovation, social 
entrepreneurship, sustainability and community engagement. 

 A Speakers’ Forum, Social Entrepreneur-in-Residence and an annual Social Impact Summit which 
bring leading social innovators to campus such as Dr. Anil Gupta of the Honeybee Network and 
Johann Koss of Right to Play. 

 The Community of Social Innovation network (COSI), of which CSI is a co-founder. 
 Monthly Brown Bag Lunch Workshops. 
 Recruitment events featuring guests such as Stefan Hoffmann-Kuhnt of SNC Lavalin, or James Temple, 

Chief Corporate Responsibility Officer, PwC.  
 Values Based Leadership Modules with Faculty, Staff, and Students 
 Hosted 2015 Food Collaboration Conference 

In addition to the above mentioned, The Centre for Social Impact is leading the Recode initiative at Queen’s 
University with the goal of consolidating, mainstreaming and leveraging faculty-based activities, programs and 
initiatives in social innovation and social entrepreneurship. The CSI vision is to create an interdisciplinary, 
campus-wide Social Innovation Zone. 

RECODE at Queen’s University 
RECODE is an initiative of the J.W. McConnell Family Foundation with a goal of fueling social innovation and 
entrepreneurship in higher education and building opportunities for College and University students to 
become drivers of progress and social change. 

In close collaboration with the J.W. McConnell Family Foundation, The Centre for Social Impact has identified 
three primary goals for the Recode project at Queen’s: transform education, transform research and 
transform work and workplaces. To achieve these goals, a strong, multi-disciplinary set of stakeholders will be 
engaged for partnership, collaboration, communication, and implementation. 

The scan presented in this document is the first of four phases, which are explained further in the next 
section. 

Our Goals 
Transform Education 

The CSI will co-establish an interdisciplinary and inter-faculty “Social Impact Academy” (SIA), featuring a 
number of learning modules which highlight pathways for social change for students, staff, and faculty across 
our campus and community. 
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The SIA will incorporate sessions on systems thinking, innovation, social enterprise, social finance, cross-sector 
partnerships, and lab approaches. These sessions will be co-designed with the input and involvement of 
community partners and student groups. 

Along with the Social Impact Academy, the CSI will prepare the launch of campus-wide complementary 
initiatives, a Cross-Sector Lab, and a Social Venture Fund. These will support the learning objectives of the 
Social Impact Academy and the evolution of the campus-wide social innovation ecosystem. 

Transform Research 

The Centre for Social Impact is committed to inverting the traditional approach to research and knowledge 
mobilization at our University. Instead of research informing practice, action research co-created by students 
and faculty will inform scholarly work through networks like the Community of Social Innovation (COSI), as 
well as the newly formed Queen’s University Social Innovation Research Cluster.  

Transform Work and Workplaces 

The Centre for Social Impact will equip students from across campus with key skills and theories around social 
innovation, and provide them with the seed funding to turn winning ideas into new social enterprises. 

The CSI will also develop and educate 'systems entrepreneurs' who will initiate divergent change within 
existing organizations, and then marshal resources to achieve the implementation of those changes.  They will 
be able to establish and communicate a vision, motivate others, and mobilize support for new initiatives and 
routines. 

This cadre of students from all disciplines, whether they are social entrepreneurs or systems entrepreneurs, 
will be participants in the Social Impact Academy and other programs, and through this work they will be the 
next generation of leaders to emerge from Queen’s University. It is no longer sufficient to be just smart— 
students and creators need to be innovative and creative. Through CSI’s programming we will provide the 
tools and knowledge to equip students with these essential skills. 

Implementation Strategy 
Phase One – Scan 

Conduct a scan of social innovation on campus in order to understand how social innovation (as opposed to 
'innovation') is understood, what is already occurring, and what can and should take place as part of the 
Queen’s Social Innovation Zone. 

This initial scan is being completed through a series of interviews of staff, faculty, students, and community 
members who were identified as playing a role in entrepreneurship, social purpose initiatives, innovation, 
sustainability, and social innovation. These interviews were complemented by an online review of programs at 
Queen’s University and other Canadian Institutions. 

This website embodies the living nature of the ongoing scan. As social innovation develops and grows on 
campus and in the community, this report will develop and grow as well. 

Phase Two – Engage 

We will leverage existing efforts that exist on campus and forge new partnerships on campus and in the 
Kingston and area communities. 
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This phase also includes identification of social innovation champions in departments, centres, and faculties 
throughout the campus and the creation of a cross-sector, cross-campus steering committee to oversee 
Queen’s social innovation transformation. 

With these assets in place, we will begin to scale up existing activities offered through the Queen’s Centre for 
Social Impact, such as Bootcamps, courses, workshops, and case writing. 

Finally, this phase will be highlighted through partnership development across the campus and community, 
but also nationally through the RECODE national network. 

Phase Three – Transform 

We will create and launch key social innovation vehicles to serve as the building blocks of campus-wide 
transformation.  These include opportunities for skill development in the fields of social finance, design 
thinking, and complexity thinking. The first initiatives are outlined below. 

The Collective Impact Launchpad will be the platform for launching new social innovation initiatives into the 
university and its surrounding community. The projects, programs and events that make up the Collective 
Impact Launchpad will be multidisciplinary in nature, and will seek to develop a systems approach to change. 

The first initiative to emerge from the Collective Impact Launchpad is the Community Solutions Lab. The lab 
will bring together students from multiple disciplines to examine and propose innovative solutions for a 
complex problem that a local community organization is facing.   

Queen’s University Social Impact Academy will be a co-created campus-wide learning platform for students 
and faculty from across campus. As it evolves it will become the source of traditional and online courses in the 
areas of social innovation and human-centered design; social enterprise design and evaluation tools; and 
social finance and impact investing. 

Phase Four – Accelerate 

Within the Social Impact Academy, we will leverage Queen’s existing research networks to mobilize 
knowledge. We will share our research with other universities and include our community partners at Ashoka 
Canada, a global association of the world’s leading social entrepreneurs, and the MaRS Centre for Impact 
Investing. 

During this phase, we will also introduce formal impact measures, an active process of developmental 
evaluations involving student case study projects and storytelling training. Queen’s stories of the social 
innovation processes, successes, and failures will serve as an integral part of our learning platform to be 
shared via the Academy, media partners, and the RECODE National Network 

Courses, Workshops & Labs 
Formal educational opportunities exploring social innovation strategies and tools. The following includes a 
sampling of Queen’s University courses which include a majority of content focused on social innovation, social 
entrepreneurship or social finance.  

APSC 381: ADVANCED DESIGN AND SKILLS FOR INNOVATION 

The objective of this multidisciplinary course is to provide students with a broad range of knowledge and skills 
for design and innovation. Drawing heavily from industry practice, topics span the breadth of the innovation 
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process, including advanced topics such as risk analysis, FMEA, reliability, and elements of Six Sigma 
methodologies. Elements of project management, market and economic analysis, and other professional 
practice topics are interwoven. Students work in multi-disciplinary teams on relevant and realistic projects, 
simulating the real-world engineering environment. This course provides direct entry to the elective final year 
capstone project course "APSC 480 - Multi-disciplinary Industry Engineering Design Project," and provides 
sound footing for those intending to pursue further design and innovation courses/programs. 

Source: http://engineering.queensu.ca/courses/APSC381/ 

APSC 480: MULTIDISCIPLINARY DESIGN PROJECT  

The objective of this course is to further develop student's design, innovation, and professional skills. Working 
in multi-disciplinary teams, students engage in real-world design projects typically offered by industry based 
clients. 

Source: http://engineering.queensu.ca/courses/APSC480/ 

CHEE 310: INNOVATION AND ENTREPRENEURSHIP 

This course provides a basic understanding of the innovation process, entrepreneurial thinking, and the 
financial and market contributors to successful technology-based business opportunities. Course topics 
include: identifying opportunities, project management skills and intellectual property issues, understanding 
customers to define potential markets and arrive at clear value propositions, product positioning, competitive 
analysis, fundamental financial principles and financial statements, performance of financial feasibility 
analyses and identification of appropriate business models for commercialization. Using a multi-disciplinary 
approach, students craft business strategy and make tactical and commercial decisions using an on-line 
business simulation game and evaluate the commercial feasibility of innovative research by developing a 
business case for an innovation in their concentration area. 

Source: http://www.chemeng.queensu.ca/courses/CHEE310/ 

COMM 305: INTRODUCTION TO ENTREPRENEURSHIP 

The course introduces students to small business, and the concepts of entrepreneurship.  Key assignments in 
the course include case discussions, first hand interaction with entrepreneurs, and an opportunity assessment 
(the pre-cursor to a business plan). 

Source: http://business.queensu.ca/bcom/academic_calendar/courses/2013_14/COMM305 

COMM 351: LEADERSHIP  

This seminar style course examines the practice and impact of leadership in organizations and communities as 
we enter into the 21st century.  The evolvement of leadership from the command and control style to the 
more recent transformation to authentic leadership, is examined in a variety of settings as described in both 
popular and academic writings on leadership.  The impact of leadership is assessed by research on whether 
and how individuals make a difference.  The course also examines emerging trends in leadership in the 21st 
century.  

Source: http://business.queensu.ca/bcom/academic_calendar/courses/2013_14/COMM351 
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COMM 402: ADVANCED TOPICS IN STRATEGY 

This course builds upon COMM 401 by extending, or addressing in greater depth, themes and topics current 
in strategy theory and practice. The specific focus of the course may change from year to year depending 
upon both the interest and expertise of the faculty member and the needs of students. The themes of the 
course in previous years have ranged broadly, for example, consulting, corporate governance and social 
enterprise.  

Source: http://business.queensu.ca/bcom/academic_calendar/courses/2013_14/COMM402 

COMM 406: SOCIAL IMPACT AND INNOVATION  

This course is based on the idea that “working for a corporation and having a positive impact on society are 
not mutually exclusive goals”. This course is designed for individuals with an interest in driving innovation and 
social change within and beyond organizations on a global scale. More specifically focus is placed on the 
design and execution of strategies for social innovation – crafting solutions to address today’s most critical 
needs. From needs of small, entrepreneurial ventures and large corporations to those of a local community 
and even to more widespread issues such as global health, poverty and homelessness, this course is designed 
to create opportunities to understand the theory and practice of social innovation.  

COMM 408: SUSTAINABILITY STRATEGIES AND PRACTICES 

This course, open to third and fourth-year students from all Faculties and Schools at Queen's, focuses on the 
functions and responsibilities of managers at all levels to develop effective sustainability practices. Students 
are part of an interdisciplinary team that will choose projects to present to the class on (a) innovative 
approaches to sustainability problems and (b) applying sustainability practices to an organization of their 
choice. Guest lecturers present their hands-on experiences, and there are tours of sustainability applications 
in the community. Emphasis is placed on transferable skills in assessing, promoting, and achieving sustainable 
practices for organizations of all sizes that will be useful regardless of faculty, school, or discipline. 

Source: http://business.queensu.ca/bcom/academic_calendar/courses/2013_14/COMM408 

COMM 410: STRATEGIES OF SOCIAL ENTERPRISE  

This course is designed to expose students to business strategies that have emerged to address important 
societal and environmental issues. The intent is to deepen understanding of some of the ways in which issues 
such as poverty, climate change, health, habitat destruction, gender inequality, and pollution are being 
addressed by various types of organizations. The course analyzes several social enterprise business models 
that have evolved including market-driven firms that offer socially conscious products, organizations that 
invest in less developed countries, businesses that focus on more than simply earning a profit, and institutions 
that are devoted to charitable work. 

Source: http://business.queensu.ca/bcom/academic_calendar/courses/2014_15/COMM410 

DEVS 330: DEVELOPMENT AND TECHNOLOGY 

This course provides an introduction to the socio-economic, cultural, and political factors surrounding 
technology and its relationship to the development process in both advanced industrial societies and 
developing nations. Student project groups focus on particular realms of technology in development and the 
interaction of politics and policy with technological choice and design, including appropriate, intermediate 
and sustainable technologies. 
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Source: http://www.queensu.ca/devs/undergraduate/courseofferings/DEVScourseofferings.html#330 

ENSC 203: ENVIRONMENT AND SUSTAINABILITY 

This course offers an interdisciplinary approach to complex environmental issues, and diverse perspectives on 
environmental management and sustainability. The course considers the social and scientific aspects of 
environmental problems and the production of environmental knowledge alongside global linkages, human 
health implications and barriers to sustainability. 

Learn more: http://www.queensu.ca/ensc/undergraduate/courses/ensc203.html 

ENSC 390: SUSTAINABILITY  

The concept of sustainability provides a focus for discussing global and regional environmental issues in the 
broadest possible perspective. This course examines the meaning of sustainability and ways in which it is 
assessed at various levels including individual lifestyles, ecological, agricultural and industrial systems, urban 
areas, regions within countries, nations, and the world as a whole. Case studies are used to illustrate the 
general principles. 

Source: http://www.queensu.ca/ensc/undergraduate/courses/ensc390.html 

ENSC 430: HONOURS PROJECT IN SUSTAINABILITY 

This course includes an interdisciplinary study of the scientific, socio-political, and economic aspects of 
selected local, national, or global issues related to environmental sustainability. Teamwork is emphasized. 

Source: http://www.queensu.ca/ensc/undergraduate/courses/ensc430-1.html  

MBAS 802: HEALTHCARE GOVERNANCE AND STRATEGY 

The purpose of this course is to prepare students to manage and consult in the healthcare industry. The 
course recognizes that in order to be effective within either the public or private sectors components of the 
healthcare system, individuals need to understand governance and strategy in both. To accomplish this, 
students examine the following: 1) the relationship between governance and strategy in healthcare systems, 
2) how governance differs between organizations in the public sector entities such as hospitals, clinics and 
health links, and in the private sector such as device manufactures, pharmaceutical companies and 
retirement/nursing homes, 3) how boards of directors are structured and operate within each sector, 4) the 
roles of boards and management in strategy formulation and implementation, 5) the use strategic 
frameworks such as the balanced scorecard approach, risk management, and healthcare value chain analysis, 
6) how disruptive innovation can affect the development of healthcare in mixed public and private systems, 7)  
how strategic alliances can bring together public and private sector partners, and 8) how social responsibility 
strategies can be applied in both the public and private components of the healthcare system. 

MBAS 850: LEADING WITH INTEGRITY 

The main objective of this course is to address broad topics for discussion to include leadership, individual and 
organizational ethical issues, corporate social responsibility and sustainability. Another goal for this course is 
to provide students with the opportunity to be as reflective as possible and to develop their own thinking on 
these issues as individuals with respect to their importance in business and society. It also examines: the 
nature of leadership; assumptions about self and personal growth and development; assumptions about 
others and how they lead/and follow; effective and ineffective leadership; ethical frameworks and individual 
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behavior; stakeholder analysis and the context in which organizations operate; corporate social responsibility 
and sustainability.  

Source: Queen's Student On-Line University System (SOLUS) 

MBAS 853: STRATEGY IMPLEMENTATION AND CHANGE   

The vast majority of business strategies – no matter how well-crafted or ingenious they are – fail in their 
implementation. In some cases, they end up as faint, half-hearted replicas of original plans; in other cases, 
they simply never materialize at all. Organizations rise and fall not according to their strategic brilliance or 
cleverness, but according to their ability to execute on their strategic intents. In the fast-paced environment 
of business today, organizations must plan for and deal with change. A key task for any manager is the ability 
to pull together the very best skills and resources to anticipate the need for change and effectively implement 
change in a way that maximizes acceptance and commitment.  This course addresses the managerial 
challenge of strategy implementation, particularly by examining organizational elements that must be aligned 
to support a strategy, as well as the immense difficulties of changing an organization. 

Source: Queen's Student On-Line University System (SOLUS) 

MBAS 881: GLOBAL STRATEGY 

This elective course is designed to examine the workings of the global economy in detail. It also provides 
managers with a working knowledge of how to anticipate the effects the global economy might have on their 
operations. It examines various “systems” that currently exist in the global economy, and the political 
concerns that often drive market dynamics within these countries. Topics covered (among others) include the 
global oil system, the global financial system, and the global trading system. More specifically, the course 
includes the impact of natural resource extraction on domestic economies, the politics and geopolitics of the 
global oil system, the causes and cures of financial crashes, trade institutions and dispute resolution, and 
standards in the global economy. 

Source: Queen's Student On-Line University System (SOLUS) 

MBAS 872: SOCIAL AND ORGANIZATIONAL INNOVATION 

This course is offered to Queen’s MBA students. It stipulates that innovation is the great differentiator 
between companies or social enterprises that flourish over sustained periods, and those that are eclipsed in 
short generations. Through the course, students will consider innovation as the driver for producing value, 
whether it's shareholder value at a company, economic value for a country or social value for society as a 
whole. This course takes a holistic view of innovation, starting with a thought-provoking discussion of just 
what innovation is. It will discuss innovation at the start-up or mature organization, and at corporate or social 
enterprises. Three key themes will run through the course: the congruence of good innovation processes and 
good design processes; the concept of disruptive innovation and its tremendous impact on company’s indeed 
whole industries; and thirdly, the impact of organization and culture on an organizations ability to achieve its 
innovation agenda. 

Source: Queen’s Student On-Line University System (SOLUS)  
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MBAS 893: TRI-COLOUR VENTURE FUND 

This course is designed “to improve the odds of success” should a student decide to pursue a career in 
venture capital. For would-be entrepreneurs, the course provides knowledge and experience that will be 
invaluable should they find themselves in a position to seek venture capital financing. 

The course is a combination of classroom learning and practical application. The classes teach the essentials of 
venture capital investing, including how to: analyze opportunities, value companies, execute due diligence, 
structure the deal, work with co-investors, manage the investments once their made, and undertake 
investment exits. The course then provides an opportunity for students to apply the knowledge gained in-class 
via the Tri-Colour Fund: 

The Fund itself allows students from the Bachelor of Commerce and Full-Time MBA programs to gain 
hands-on experience in managing a multi-million dollar fund. Students meet directly with potential 
portfolio companies, assessing the opportunities, conducting due diligence and making recommendations 
to the Investment Advisory Board: a committee of seasoned entrepreneurs, angel investors, and venture 
capitalists. All deals are syndicated in cooperation with some of Canada's leading venture capital 
companies and angel investors. The Fund is seeded with contributions from alumni and friends of Queen's 
University, and all proceeds from the Fund are reinvested into maintaining and expanding the innovative 
educational program. 

For More Information: http://business.queensu.ca/centres/business-venturing/tri-colour-fund.php 

MBUS 806: STRATEGIC INNOVATION AND ENTREPRENEURSHIP 

In an era where marketplaces are evolving rapidly, innovation and entrepreneurship are essential skills for 
today’s senior managers whether they are founding a new firm or transforming an existing organization or its 
product/service offerings. This course begins with a discussion of the characteristics of entrepreneurs, their 
attributes and personal qualities. Innovation strategy and management are covered next including the topics 
of creativity, culture, motivation, and commercialization. New venture feasibility analysis and the 
development of business plans are also covered including an examination of sources of funding and methods 
of valuation in addition to the legal aspects of launching and managing a venture. Start-up and growth 
strategies are also be discussed. 

MBUS 824: STRATEGIC CREATIVITY 

There is a direct link between creativity and successful new product and service innovation in a wide variety of 
domains (e.g., technology and science, the arts, entertainment, health care, consumer products). Creativity is 
the foundation of successful innovations in both for-profit and not-for-profit organizations. Creativity is 
especially crucial in times of increasing competition, rapidly evolving technologies, decreasing market share, 
or economic downturns. Through the use of exercises, applied projects, readings, and cases, students are 
given an overview of how creativity can be fostered and implemented to improve productivity, morale, and 
organizational performance. 

MBUS 844: ETHICAL LEADERSHIP AND DECISION MAKING 

Both for-profit and not-for-profit leaders are facing increased scrutiny from external stakeholders (e.g. clients, 
shareholders, politicians, citizen groups, and the media). Recent events have brought home as never before 
the importance of moral leadership, the development of an ethical corporate culture, and the incorporation 
of ethical thought and social responsibility into managerial decision making. This course is founded on the 
premise that ethical leadership is a critical management task, just as much as is leadership of the traditional 
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business functions of finance, accounting and marketing. Students are given the opportunity to apply the tools 
of ethical leadership and diversity sensitive management to a range of ethical challenges in both national and 
international contexts. 

Source: Queen's Student On-Line University System (SOLUS) 

MBUS 902: GLOBAL BUSINESS STRATEGY 

This course builds on what students have learned in life, work, and the rest of the Queen's MBA program, with 
a focus on enabling them to generate answers to a handful of critical questions that are important to our 
collective future: How do we determine what kind of world are we living in, and how do we (and our 
organizations) adapt to thrive in it? What additional considerations must managers make to support decisions 
made in the global business space versus those considerations relevant to domestic and more regional-based 
business activities? What must managers do now to ensure that their companies remain relevant to the 
future? What factors, rooted conceptually in the idea of 'distance', affect the conduct of business today and in 
the near future? With so much future opportunity in the developing world, how do managers know how to 
get work done and build competitive advantage, given these distances? Why would a country be an attractive 
place to sell in, build in, invest in or buy from?  How does a company match a country's characteristics to its 
needs? 

MGBL 873: GLOBAL SOCIAL INNOVATION AND SOCIAL ENTERPRISE  

This course is designed for individuals with an interest in driving innovation and social change within and 
beyond organizations on a global scale. Within the course, students focus on the design and execution of 
strategies for social innovation - crafting solutions to address today's most critical needs. From needs of small, 
entrepreneurial ventures and large corporations to those of a local community and even to more widespread 
issues such as global health, poverty and homelessness, this course is designed to create opportunities to 
understand the theory and practice of social innovation. 

Source: http://business.queensu.ca/grad_studies/mib/single_degree/index.php  

MASTERS OF ENTREPRENEURSHIP AND INNOVATION (MEI) 

This new graduate level course is co-presented between the Smith School of Business and the Queen’s Faculty 
of Engineering and applied science.  The Masters of Entrepreneurship and Innovation focuses on 
entrepreneurship, social innovation, and corporate innovation with core courses such as “Systems & Design 
Thinking,” “Creating Ventures” and a hands on “Innovation Project.” 

Source: http://business.queensu.ca/grad_studies/mei/index.php 

SURP 814: PLANNING FOR SUSTAINABILITY  

A foundational course that elaborates upon concepts of environmental, economic and social sustainability as 
they relate to practices of planning for human settlements. 

Source: http://www.queensu.ca/surp/sites/webpublish.queensu.ca.surpwww/files/files/Courses/SURP%2081
4%20Syllabus%20FINAL.pdf 

COMMUNITY SOLUTIONS LAB 

The Community Solutions Lab (CSL) is the first initiative launched from the Collective Impact Launchpad, a 
creation of the Centre for Social Impact. The CSL will deploy multi-disciplinary teams of students to examine 
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complex problems faced by community organizations. The teams will use a social innovation lab approach 
with people from diverse backgrounds collaborating to develop solutions and quickly determine their 
applicability in the real world. Community organizations in the Kingston area are invited to submit issues or 
problem statements to the CSI, and for each selected issue, the centre will assemble an impact team from 
across faculties, schools and departments. The multi-disciplinary team will hold a series of workshops with the 
community stakeholder to develop a set of prototype solutions for issues raised by the community 
organization. The CSL will be offered as an in-class activity during its pilot phase.  

BROWN BAG LUNCHES 

Hosted by the Centre for Social Impact, Brown Bag Lunches are informal presentations by Smith staff and 
students and are open to staff, faculty, students and the Queen’s community. They are one hour in length, 
starting with the presentation of a research idea or paper, during which questions and comments are 
encouraged, followed by some time for conversation and feedback. Attendance varies from 15-30 persons per 
event. Recent speakers include: 

 Steven Moore, Lecturer in Sustainability & Corporate Communications, Smith School of Business. 
TOPIC: Can North America eliminate its use of oil and make a profit doing so?  

 Chialin Chen, Associate Professor of Operations Management & Technology, Smith School of 
Business. 
TOPIC: Quality Control and Corporate Social Responsibility in Supply Chain Management: An Analytical 
Model and Case Study of the 2008 Adulterated Milk Incident in China. 

 Derin Kent, Doctoral Candidate in Management, Smith School of Business. 
TOPIC: Corporate Philanthropic Responses to Natural Disaster: Assessing the Business and Moral 
Rationales. How is the private sector engaging in disaster philanthropy today?  Is there a business case 
for disaster philanthropy?  Is there a moral one?   

 Monica LaBarge, Ph.D., Assistant Professor, Marketing, Smith School of Business. 
TOPIC: The Role of Mental Budgeting in Philanthropic Decision-Making.  

 Jane Webster, Ph.D., Professor & E. Marie Shantz Professor of Management Information Systems, 
Smith School of Business. 
TOPIC: Green Information Systems: Fad, Greenwashing or Authentic?  

 Alex Mitchell, Doctoral Candidate in Marketing at Smith School of Business. 
TOPIC: Confronting Scarcity. Presented a working paper for feedback on scarcity and its impact on 
marketing. 

DESIGN THINKING WORKSHOP  

This Centre for Social Impact event was facilitated by Patrick Glinski. The workshop was designed to train 
students in design thinking and social innovation and prepared participants for success in business by 
providing tools for approaching problems through innovation. The workshop also demonstrated how the 
student’s business training could be applied to other areas in order to create social good. 

View the event pamphlet here: 
http://business.queensu.ca/ConversionDocs/crl/Design%20Thinking%20Workshop%20Jan%2029th.pdf 
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DISCOVERY WORKSHOP: ABORIGINAL ISSUES FOR PROFESSIONALS 

A collaboration between the Smith School of Business Centre for Social Impact and the Four Directions 
Aboriginal Student Centre, this workshop provided participants with an introductory and realistic picture of 
working with Aboriginal people and an understanding of the link between business and Aboriginal 
communities. It was meant to be a preliminary foundation for individuals interested in working with Aboriginal 
people/communities in Canada. This workshop was hosted by Janice Hill and Robert Lovelace, and garnered 
the following outcomes:  

 An increased understanding for participants of the obstacles Aboriginal people face in retaining 
culture and pursuing economic development and partnerships with business. 

 Participants gained tools to begin working with and thinking about Aboriginal communities and the 
issues they face. 

Source: http://business.queensu.ca/centres/social-impact/news-blog/blog/centre-hosting-discovery-learning-
workshop-aboriginal-issues-for-professionals--feb-14th 

DISCOVERY WORKSHOP: SOCIAL ENTERPRISE 

In this intensive Discovery Learning Workshop, participants learned about the emerging social enterprise “for 
profit” sector, including: the players, the metrics, and options for sourcing financing for ventures. The goals of 
the workshop were: to facilitate participants’ understanding of the growing social enterprise sector; to create 
a forum for discussion and networking between key stakeholders; to offer valuable quantitative and 
qualitative solutions to those operating within this space.  

Participants were introduced to: 

 The growing social enterprise sector within the current Canadian business context 

 The metrics of social enterprise, including rating systems and how they work  

 The benefits and complexities of becoming a registered B Corporation 

 The potential avenues for funding a social enterprise in Canada 

 The legal implications and framework of a Social Enterprise as a registered entity     

Session Leaders: 

 Dr. Tina Dacin, Director of Smith School of Business Centre for Social Impact and 
E. Marie Shantz Chaired Professor of Strategy & Organizational Behavior 

 Petra Kassun-Mutch, Social Entrepreneur and Founder, The Zügunruhe Project  

 Joyce Sou, Manager, B Corporation and Social Impact Metrics, MaRS Centre for Impact Investing 

 Adam Spence, Manager, Special Projects, MaRS Centre for Impact Investing and Founder, SVX I, Invest 
for impact 

Read more about it here: http://business.queensu.ca/centres/social-impact/news-blog/blog/insights-from-
first-discovery-learning-workshop-on-social-enterprise.php 
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HUMAN MEDIA LAB 

The Human Media Lab (HML) is a multi-disciplinary lab, connected with the School of Computing, Electrical 
Engineering, and Creative Arts at Queen’s University. HML is tasked to develop creative and innovative new 
inventions such as: ubiquitous eye input sensors, eye input for smartphones, Attentive User Interfaces (AUI), 
foldable paper computers, flexible smartphones, and computer vision-based metrics for digital signage. 
Currently HML has been working on the design of Organic User Interfaces (OUI), computers in any shape or 
form (see photos). The significance of the labs innovation and inventions is rooted in its multi-disciplinary 
nature and creative use of science and design. 

Source: hml.queensu.ca 

PROGRAM ON INVESTMENT APPRAISAL ANALYSIS 
During this 4-week residential program for managers and executives, participants learn how to conduct 
integrated analysis of investment projects including financial, economic, risk and stakeholder analysis. They 
gain skills in the design and testing of risk management contracts, public private partnerships (PPPs), and the 
evaluation of project financing options. 

Through lectures by internationally recognized experts, applied case studies, and group discussions, 
participants receive practical knowledge, and obtain a global perspective of recent developments in these 
fields. This program is hosted by the John Deutsch International Centre. 

For more information: http://jdintl.econ.queensu.ca/training/piar/ 

QUEEN’S INNOVATION CONNECTOR: SUMMER INITIATIVE 
The Queen's Innovation Connector: Summer Initiative (QICSI) features a two week intensive experiential 
learning segment taught by professors from Smith School of Business, Queen’s Faculty of Engineering and 
Applied Science, seasoned entrepreneurs and business experts. 

At the completion of the two week learning segment, students break into teams to develop their own 
businesses or contribute to corporate innovation with an industry partner. Each team must have one 
Engineering student, one Arts and Sciences student and one Commerce student. Teams set their own hours, 
and build their business or initiative. They are given seed funding and office space in the Integrated Learning 
Centre. 

Throughout the remainder of the summer, team members participate in focused seminars, workshops and 
hands-on mentorship conducted by entrepreneurs, innovators, alumni and industry-specific mentors. 

The program culminates in a day-long competition judged by entrepreneurs, business leaders and alumni. 
Each student receives $7,000 and teams have a chance to win up to $25,000 to help grow their business. 

Source: http://www.queensinnovation.ca/Innovate/Queens-Innovation-Connector-Summer-Initiative.html 

Co-working & Incubation 
Physical spaces or programs that bring social innovators or entrepreneurs together to share resources, 
knowledge, skills, or overhead costs. 
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GRINDSPACE XL  

GrindspaceXL is a 12 week intensive acceleration program taking high-potential technology ventures from 
“prototype to product to revenue”. It provides access to mentors, introductions to investors, and office space 
at Innovation Park. It runs as a shared effort between Queen’s University and Launch Lab, in partnership with 
Invest Ottawa and Ontario Centres of Excellence. 

For more information visit: http://investottawa.ca/our-services/startup-acceleration/grindspacexl/  

COLLIDER INITIATIVE 

Currently the Alma Mater Society (AMS) has space set aside in MacGillivray Brown Hall for the purpose of 
early stage entrepreneurs to set-up shop, access resources, and network with other entrepreneurs. At the 
time of writing, this space has not yet opened its doors. 

For more information: www.facebook.com/colliderinitiative  

INNOVATE KINGSTON 

On June 16, 2015, Kingston City Council approved for the old Portsmouth Town Hall to be converted to an 
acceleration center for software-based entrepreneurs.  

The program will focus on the acceleration of start-up small businesses in the Internet Communications 
Technology sector. Programming and support to the start-up businesses will be provided by a not-for-profit 
organization created by local entrepreneurs who are willing to donate their time and money to the venture. 
This pilot project has the potential for long-term social and economic impact to the community.  

The report to City Council can be found here: 
https://www.cityofkingston.ca/documents/10180/9710729/COU_A1715-15290.pdf/4b0fe0ef-d68f-4c3c-
8c32-9b86689419ed 

INNOVATION PARK  
The purpose of Innovation Park at Queen's University is to “foster interaction among the participants in the 
research and innovation system and thus stimulate commercialization and economic development in the 
South Eastern Ontario region.” Innovation Park houses several technical labs and business resources such as 
the Kingston Economic Development Corporation and Launch Lab, a regional innovation connector funded by 
the Government of Ontario. Many research based businesses and technology entrepreneurs secure space 
here to grow, improve, and/or accelerate their enterprise. 

For more information, visit: innovationpark.ca 

LAUNCH LAB  

Launch Lab is a provincially funded Regional Innovation Centre with a mandate to help businesses grow. They 
offer services such as business plan assistance, market intelligence reports, workshops and education, and 
assistance in applying for government grants. Launch Lab takes pride in their one-on-one mentoring and 
coaching approach from “Entrepreneurs in Residence” who specialize in different areas of expertise. 

Source: www.launchlab.ca 
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SPARQ LABS 

Formed by a multidisciplinary group of students, the SPARQ Labs “allow any student to find the tools and 
resources they need to turn their ideas into a physical reality.” The goal is to empower every student with the 
opportunity to create, and bring the maker movement into post-secondary education. This space is located in 
Beamish-Munro Hall, room 115H at Queen’s University. For more information on the maker movement, visit: 
http://www.newyorker.com/magazine/2014/01/13/making-it-2  

Source: http://www.sparqlabs.org 

SUMMER COMPANY PROGRAM 

The Summer Company Program is funded through the Government of Ontario to support summer 
entrepreneurial initiatives for secondary and post-secondary students aged 15-29 years old who are returning 
to school in the fall. The program provides two key things: 

 Start-up funds to kick-off a new summer business 
 Advice and mentorship from local business leaders to help get the business up and running 

The Kingston Economic Development Corporation (KEDCO) is the service delivery agent in Kingston for this 
program. Through KEDCO, students receive a $1500 grant upon acceptance of their application and a second 
payment upon completion of the program. Based out of Innovation Park, KEDCO connects the students to 
local resources, assists with business plan development, and helps to promote each “summer company.” 

For more information visit: http://www.ontario.ca/business-and-economy/start-summer-company-students 

Funding & Investment 
Access to project or seed funding to launch and support student, staff, and faculty-run social innovation 
initiatives. 

AWESOME KINGSTON 

On the third Thursday of most months, 10 Awesome Kingston “Trustees” put $100 each into a paper bag, and 
give the total $1000 to the most successful pitch to the evening. Pitches are evaluated on whether or not the 
proposal is thought to have a lasting benefit on the Kingston community. Recent winners include The Claire 
Closet, an initiative that encourages entrepreneurship and community for girls, and Furnishing Families, a 
project that gathers gently used furniture that has been put out for disposal, and re-purposes it for new 
tenants in affordable housing.  

Source: http://www.awesomefoundation.org/en/chapters/kingston-on 
Additional Information gathered via interview with Cris Vilela, Awesome Trustee. 

FIRST CAPITAL COMMUNITY DEVELOPMENT LOANS  

The Community Foundation for the Kingston Area has launched a micro loan program for entrepreneurs. In 
addition to this new local resource, the Queen's Business Law Clinic has teamed up with the program to 
provide entrepreneurs additional support through with free legal advice. 

Read the Queen's Gazette Article: http://www.queensu.ca/gazette/stories/queen-s-business-law-clinic-
partners-microloan-program 
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SOCIAL VENTURE PITCH COMPETITION 

In the spring of 2015, The Centre for Social Impact hosted a pitch competition, where groups of students 
developed ideas to address a worldwide issue, and pitched their idea to a panel of funders, social innovators, 
and entrepreneurs. Prizes were given to successful groups for $1000, $750, $500 & $250. 

Source: http://business.queensu.ca/centres/social-impact/news-blog/blog/SIBC-2015-Registration-now-
open.php 

SOUTHEASTERN ONTARIO ANGEL NETWORK 

The Southeastern Ontario Angel Network (SOAN) is body of investors who work closely with Launch Lab to 
secure investments in promising local entrepreneurs “in need of strategic investment and partnerships.” In a 
recent Kingston Whig Standard article, network member John Molloy indicated that their focus has been on 
technology investments, but that as the network grows, hopefully opportunities for social enterprises will 
grow as well. 

Source: www.soangels.ca 

SUSTAINABILITY ACTION FUND 

This $2.00 opt-out student fee seeks to provide financial assistance to student-run projects that increase 
campus energy efficiency, reduce waste, and/or educate the Queen’s community on sustainability-related 
issues. 

Any individual, club, organization, or service is eligible to submit an application. For example, if you are 
running a conference or event and want to reduce your impact, you may be eligible for a grant. The granting 
committee will accept and review applications, and is holistic in its considerations. Applications can be 
submitted at any time and will be considered for the next scheduled deadline. To be eligible, applicants must 
also agree to complete a review form after they’ve used the grant to explain what went well, and what didn’t 
go well. 

This is hosted by the Commission of the Environment & Sustainability at Queen's Alma Mater Society. 

Source: http://myams.org/about-your-ams/ces-commission-of-the-environment-sustainability/sustainability-
action-fund.aspx 

Research 
Key individuals, groups, clusters or units where research is focused on topics related to Social Innovation. 

DOING GOOD GIVES FIRMS AN INVESTMENT EDGE  

Given the growing interest in Corporate Social Responsibility (CSR), researchers have been busy trying to 
make the business case for being a good corporate citizen. Most of the research has focused on potential 
profit-based outcomes. Smith School of Business finance professor Sean Cleary, with colleagues Najah Attig 
(Saint Mary’s University), Sadok El Ghoul (University of Alberta), and Omrane Guedhami (University of South 
Carolina), opted to search for CSR benefits elsewhere — in firms’ access to financial capital. In their paper in 
the Journal of Business Ethics, they show that firms scoring higher on CSR measures are able to access capital 
at a lower premium than firms scoring lower. In this conversation, Cleary explains how the study was 
conducted and what it means for managers and investors. Read more on Smith Business Insight. 
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Source: http://www.qsb.ca/insight/articles/cleary_doing_good_gives_firms_an_investment_edge 

GLOBAL CORPORATE RESPONSIBILITY: BORN THIS WAY 

A company’s experience in its home environment — how it interacts with regulators, the political 
environment, social expectations — may condition how they conduct business in other countries. “They take 
these ideas with them,” says David Detomasi, adjunct assistant professor of International Business and 
Strategy at Smith School of Business. In conversation with Smith Business Insight, Professor Detomasi 
discusses what this means for Corporate Social Responsibility and Canadian firms operating abroad, and the 
challenges of developing global industry standards. Read the full interview on Smith Business Insight. 

Source: http://www.qsb.ca/insight/articles/global_csr_born_this_way 

FINDING CSR RIGHT UNDER OUR NOSE 

The presence of superior management practices is linked to higher levels of corporate social responsibility, 
according to a study by Sean Cleary of Smith School of Business and Najah Attig of Saint Mary’s University 
School of Business. These management practices include performance tracking and review, attracting and 
retaining human capital, and effectively communicating financial and non-financial targets to employees. 
Cleary says that management practices affect firms’ corporate social responsibility primarily through two 
channels: the quality of corporate outputs and the support of top management of a socially responsible 
culture. Read more on Smith Business Insight. 

Source: http://www.qsb.ca/insight/articles/finding_csr_right_under_our_nose 

MICROFINANCE: WHERE DID IT GO WRONG? 

Microfinance arose in the 1980s in South Asia as a way to provide small loans to entrepreneurs who had no 
access to capital from conventional banks. It was heralded as an innovative approach to poverty reduction. 
Over the years, however, the early leaders were pushed to the periphery by the same commercial financial 
institutions that had previously avoided the field. Smith School of Business doctoral student Derin Kent and 
strategy professor Tina Dacin explain why: the perceived need to justify the industry in conventional financial 
terms led the early microfinance practitioners to import business “logics” that would eventually win out over 
development principles. Read more on Smith Business Insight. 

Source: http://www.qsb.ca/insight/articles/microfinance_where_did_it_go_wrong 

OPIRG KINGSTON  

The Ontario Public Interest Research Group (OPIRG) Kingston is housed in the Grey House on the Queen's 
University campus. While providing support for many social justice programs, OPIRG has a focus on 
"Community Based Research." This year OPIRG awarded two research grants, each of a value of $1000, in the 
areas of: 

 Challenging Rape Culture through Education and Prevention in University Communities 
 Assessing the Impact and Role of Community Gardens, Urban Agriculture and other Community 

Greening Initiatives in Kingston Ontario 

A key component to OPIRG's mandate is to facilitate and inspire community and campus based research that 
expands and explores issues of social and environmental justice.  

For more information, visit opirgkingston.org 
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PREVNET 

PREVNet is an umbrella network of 122 leading Canadian research scientists and 62 national youth-serving 
organizations. Launched in 2006 with the Networks of Centres of Excellence, PREVNet’s mission is to stop 
bullying in Canada and to promote safe and healthy relationships for all Canadian children and youth. Created 
and led by Scientific Co-Directors, Dr. Debra Pepler of York University and Dr. Wendy Craig of Queen’s 
University, this national network is the first of its kind in Canada, providing an unprecedented opportunity to 
change the way we understand and deal with bullying problems in this country. 

PREVNet’s work is based on four strategies: education, assessment, intervention and policy, all of which are 
equally important and necessary in order to stop bullying and victimization and to create environments where 
children feel safe.  

Source: http://www.prevnet.ca/about   

QUEEN’S UNIVERSITY SOCIAL INNOVATION RESEARCH CLUSTER: BUILDING 
SUSTAINABLE COMMUNITIES  

The Queen’s University Social Innovation Research Cluster (QUSIRC) was created to build a community of 
interdisciplinary researchers interested in social innovation at the intersection of community well-being, 
indigenous knowledge, sustainability and social enterprise. Made up from a unique team of top-tier 
researchers from across the Queen’s Campus, QUSIRC has the following objectives:  

 To partner in the submission of focused research grants 
 To collaborate in the supervision and mentoring of graduate students and post-doctorate fellows 
 To partner in the design and development of graduate curriculum 
 To create an open access approach to information sharing in related fields of focus 

SOCIAL ENTERPRISE FOR ABORIGINAL YOUTH 

There is a persistent and well-documented education gap between Aboriginal and non-Aboriginal youth in 
Canada. For a number of complex reasons, young people in First Nations, Métis, and Inuit communities as well 
as Aboriginal youth in urban centers generally lack the career supports that most other Canadian youth take 
for granted, and as a result start out less equipped to take advantage of economic opportunities.  

Beyond the dire headlines, however, Aboriginal youth are attracting an unprecedented amount of interest. 
Aboriginal groups, foundations and other social enterprises, and universities are all field testing some 
innovative initiatives, supported by a growing social finance sector. Perhaps most significant of all, young and 
articulate Aboriginal leaders are telling their communities what they need and want — and are being heard. 

This discussion paper takes stock of some of the forces driving positive change and offers examples of how 
those in the social enterprise sector, working with Aboriginal communities, are creating adaptive yet focused 
models that help youth achieve their full potential. 

The discussion paper was commissioned by the Centre for Social Impact, and was written by Alan Morantz. 

Source: http://business.queensu.ca/insight/whitepapers/social_enterprise_for_aboriginal_youth 

SURVEILLANCE STUDIES CENTRE AT QUEEN’S UNIVERSITY  

The Surveillance Studies Centre (SSC) at Queen’s University is committed to high quality research to follow 
developments in the rapid growth of surveillance throughout the world. Current active research explores 
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camera surveillance, ID systems, biometrics, social media, border and airport controls – indeed on many 
aspects of contemporary monitoring, tracking, management and control. While much research happens on 
the Queen’s University campus, the SSC is also part of a broad network of surveillance research that is both 
multidisciplinary and international.  

The centre is funded primarily from the Social Sciences and Humanities Research Council (SSHRC) of Canada, 
currently through The New Transparency Project, a seven-year Major Collaborative Research Initiative, 
involving colleagues from around the world, including other key nodes at the universities of Toronto, Alberta, 
and Victoria, plus the Open University in the UK. Another venture SCAN (Surveillance Camera Awareness 
Network) is also based at the SSC, and the SSC hosts Surveillance & Society, the online journal of the 
Surveillance Studies Network, with which the SSC has a close relationship. 

Source: http://www.sscqueens.org/about 

TECH VALUE NETWORK 

As a research network, the Tech Value Network (TVN) collaborates with industry, health care, academic, non-
governmental organizations and private partners to improve the care of seriously ill older adults and their 
families. Technology Evaluation in the Elderly is funded by the Government of Canada’s Networks of Centres 
of Excellence (NCE) program. The NCE program’s goal is to mobilize collaborations between researchers, 
industry and other organizations to produce programs and products that further Canada’s economic strength 
and improve the quality of life of Canadians. 

The TVN works towards 4 key strategic priorities: to foster matching care to values; to empower, engage and 
support patients and their families/caregivers; to improve clinical outcomes, and to improve care across the 
continuum.   

Source: http://www.tvn-nce.ca/about-us/  

THE DARK SIDE OF SOCIAL ENTERPRISE 

Tina Dacin takes a critical view of social enterprises. She says social enterprises can be driven by ulterior 
motives or private gain rather than social good; have little or no impact on the societal problems they’re 
attempting to address; offer governments an excuse not to act; and undermine traditional charities. Click here 
to see the video. 

Source: http://qsb.ca/insight/videos/the_dark_side_of_social_enterprises 

Student Engagement 
Student-led clubs, conferences and events created to build a community of Social Innovators and 
Entrepreneurs; Systems Entrepreneurs and Social Intrapreneurs. 

BIKES AND BOARDS 

Bikes and Boards is a repair shop that focuses on basic repairs for commuter, road, hybrid and mountain bikes 
as well as skate boards and long boards, while focusing on the promotion of social, environmental and 
economic sustainability through its internal operations and community outreach programming.  

Bikes and Boards strives to provide individuals with the skills and support they need to choose sustainable, 
active transportation. They provide access to tools for a small fee and throughout the year they have a 
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selection of refurbished bikes and new longboards for sale. Bike parts and accessories are also available for 
purchase. For more information, visit: http://www.bikesandboards.ca or to connect on social media: 
https://www.facebook.com/Q.BikesNBoards 

Source: http://www.sustainablequeens.ca/ 

CODE THE CHANGE  

This student club seeks to empower computer scientists and engineers to use their technical skills for social 
change. Code the Change hosts events where students program in small groups for non-profit organizations 
from within the Kingston community. Previous partnerships include: Youth Diversion, Partners In Mission 
Food Bank, and John Howard Society of Kingston & District. 

Source: http://www.queenscodethechange.com 

COMMERCE AND ENGINEERING ENVIRONMENTAL CONFERENCE (CEEC) 

CEEC aims to “expose delegates to the rapidly expanding and disruptive green industry, an area with 
substantial economic and social impact.” With sustainability and innovation as the primary thematic drivers of 
this event, the participants will explore “the business opportunities and technology that will allow for the next 
generation of great companies to lead us into a world that is built upon renewable energy and other green 
innovation.” 

Source: http://ceec.ca/ 

COMMISSION OF THE ENVIRONMENT & SUSTAINABILITY 

The Commission of the Environment & Sustainability (CES) works to engage students and provide for them 
opportunities to integrate Sustainability into their university experience. Additionally, the CES advocates for 
sustainable development within the AMS and at Queen’s. By incorporating environmental, social, and 
economic sustainability into its mandate and recognizing the intrinsic links between these three pillars, the 
CES seeks to help students and the administration realize that sustainability isn’t just recycling and turning out 
the lights, but a much greater holistic concept of efficiency, sufficiency, community-building, security, 
empowerment and even profitability. The CES employs a collaborative approach, acting as a hub for on-
campus groups interested in sustainability, as well as with Kingston non-student operations. 

Source: http://myams.org/about-your-ams/ces-commission-of-the-environment-sustainability.aspx 

CES PROJECTS: 

Sustainability Action Fund 
This $2.00 opt-out student fee seeks to provide financial assistance to student-run projects that 
increase campus energy efficiency, reduce waste and/or educate the Queen’s community on 
sustainability-related issues.  

For more information visit: http://myams.org/about-your-ams/ces-commission-of-the-environment-
sustainability/sustainability-action-fund.aspx 

Greenovations 
This project began in 2007 as a project to offset the carbon emissions generated by student travel 
through the Tricolour Outlet by completing free energy-saving retrofits on homes in the student 
district. The committee has since expanded, partnering with Utilities Kingston Conservation to a 
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greater number of more substantial retrofits that save students money, increase standards of living in 
the University District, and increase energy efficiency. 

To apply for a Greenovations Retrofit: http://myams.org/about-your-ams/ces-commission-of-the-
environment-sustainability/greenovations-retrofit.aspx 

STRIVE  

STRIVE: Students Taking Responsible Initiatives towards a Viable Environment is an entirely student-
run committee that focuses on awareness and advocacy on environmental issues. The committee 
encourages students to adopt positive attitudinal and behavioural changes through sustainability-
related educational campaigns on campus. The committee generally selects two environmental issues 
per year on which to base their major campaigns, incorporating educational components, workshops, 
and guest speaker events. 

Connect with STRIVE on Facebook: https://www.facebook.com/STRIVEAMS 

Room of Requirement 
This is a space on the second floor of the JDUC that is a home for anything you may need. Come by, 
drop off your old school supplies or household goods and pick up new ones! Everything in the room is 
totally free, so if the door is unlocked, help yourself. It has been known to stock textbooks, lab 
equipment (coats and goggles), graphing calculators, and more! 

ENACTUS QUEEN'S  

Enactus is a community of student, academic, and business leaders committed to using the power of 
entrepreneurial action to transform lives and shape a better, more sustainable world. This includes a 
worldwide competition where universities come together with their approaches to sustainability through 
entrepreneurial action. Queen’s has been affiliated with Enactus since 2008. 

ENACTUS PROJECTS 

Fresh Start 

This project started out several years ago as workshops on financial literacy for people in correctional 
facilities. In 2014, the content shifted to entrepreneurship, as Enactus recognized that most 
individuals emerging from the prison system are unable to join the workforce.  By providing an 
introduction to entrepreneurship and the associated skills, individuals emerging from correctional 
facilities can take another path. In 2014-2015, Enactus hosted 4 Workshops per semester, with 25 
participants in each workshop. 

Financial Literacy Program for Youth & Seniors 

The portion of this program aimed at youth takes place in local Kingston secondary schools, where 
students learn to budget and manage their money, as well as apply for OSAP. The workshops for 
seniors often take place in homes for the aged, and are conducted in partnership with RBC. Topics for 
these sessions include financial planning and learning about fraud. The goal is to target "young 
seniors" during the upcoming academic year who may be more active and engaged with the financial 
systems around them. 
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QueensU Food 

This project was designed to promote healthy eating for students at Queen's University. The program 
includes posts of healthy and simple recipes to a blog as a resource.  

Environment / Sustainability Project - Composting in Residences 

This was piloted at Leonard Hall Student Residence in 2014-2015, where Enactus Queen's purchased 
bins for collection of food waste and distributed them throughout the residence. They collected 50kg 
of waste per month last year, and intend to expand the project to additional student residences in the 
upcoming academic year. 

Project Envision 

This program teaches the skills for entrepreneurship to elementary school students in the Kingston 
area. These topics tie into the curriculum, so the teachers they work with are very happy to have the 
resource. The goal for 2015-16 is to apply those skills through first-hand experience by having 
students run a small venture for themselves. 

For more information on Enactus, visit: www.enactus.ca 
To connect with Enactus Queen's, visit them on Facebook: Enactus @ Queen's 

ENLIGHT 

Enlight is a conference for entrepreneurship and intrapreneurship featuring keynote speakers, workshops, a 
pitch competition and a case competition. The conference boasts $20,000 in cash and other prizes available 
to participants. The target of 1000 participants includes both secondary and post-secondary students, making 
it a unique conference to Queen’s University and Kingston community.  

For more information visit: www.enlight.ca  

ENGINEERS WITHOUT BORDERS AT QUEEN'S UNIVERSITY 

Engineers Without Borders (EWB) has a strong presence at Queen’s, and is engaged in several social change 
efforts. They have indicated a renewed interest in food security and food systems, and have been working to 
reduce food waste on Campus while finding logistical improvements to the Kingston food system. On March 
28, 2015, EWB hosted a forum on Social Innovation and Entrepreneurship with support from the Queen’s 
Innovation Connector and The Centre for Social Impact. Recent Facebook posts for this club focus on sharing 
information about social enterprise, blended value, and impact measurement. 

Source: http://queensu.ewb.ca 

QUEEN'S ALMA MATER SOCIETY 

The Alma Mater Society (AMS) is the overarching body of elected student governance at Queen’s University. It 
manages several spaces and buildings with the purpose of providing opportunities for extra-curricular 
engagement and student entrepreneurship, including print shops, pubs, cafes, and over one hundred 
supported clubs and social groups.  

For more information on the AMS, visit: http://www.myams.org 
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QUEEN'S BACKING ACTION ON CLIMATE CHANGE  

Queen's Backing Action on Climate Change (QBACC) is an activism-based campus club that mobilizes and 
organizes environmentally-minded students at Queen's University. Using a diversity of non-violent 
approaches, QBACC helps students convince their political and institutional leaders that reducing greenhouse 
gas emissions is a pressing responsibility. QBACC's campaigns aim primarily to precipitate progressive climate-
change legislation at Queen’s University and in the City of Kingston. Ultimately, QBACC’s climate change 
campaigns also send a strong message to other university communities and to all levels of government; action 
against climate change is an urgent priority. 

Join the movement on Facebook: https://www.facebook.com/groups/45258193864/ 
Source: http://myams.org/clubs/club-profile-pages/queen's-backing-action-on-climate-change.aspx 

QUEEN'S CONFERENCE ON PHILANTHROPY 

The Queen's Conference on Philanthropy (QCOP) is an annual student-run conference with the goal of 
promoting philanthropy among students and for graduates in the workplace. The focus of the conference is 
on speakers, but additionally features some hands on exercises to promote “charitable giving to human 
causes.” 

Source: http://www.qcop.ca  

QUEEN’S EARTH CENTRE 

The Earth Centre offers Queen’s students, faculty and community members an opportunity to transform their 
environmental concern into positive action through green consumerism and innovative discussion. The Earth 
Centre encourages students to engage in positive dialogue about the environment through exposure to new 
information and opinions on environmental topics. The products for sale at The Earth Centre offer a more 
sustainable, responsible alternative to students’ consumer needs. 

The Earth Centre is an Alma Mater Society Club that receives its funding primarily through student opt-out 
fees with the occasional grant. Along with a group of dedicated volunteers who oversee store transactions 
and customer service, The Earth Centre grants the Queen’s community convenient access to inexpensive 
environmentally-friendly products and information through its expanding library . 

Source: http://www.queensearthcentre.org/about 
Connect on Facebook: https://www.facebook.com/TheEarthCentre 

QUEEN'S GLOBAL INNOVATION CONFERENCE  

A student-led weekend conference featuring workshops and a pitch competition focused on social innovation. 
Prior themes have included solving social, environmental, and economic problems in the City of Kingston, and 
the best pitch took away a $1000 prize. This prize is sponsored by Queen’s Innovation Connector. 

For more information, visit: www.qgic.ca 

QUEEN'S NON-PROFIT GATEWAY 
This club, hosted by the Commerce Society, offers several forms of exposure to service and change based 
organizations, through case competitions and volunteer opportunities. 

Consulting for a Cause - An annual one-day, live case competition in which teams of students compete to 
find a solution to an issue faced by a not-for-profit organization in the community. 
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Board Leadership Program - This program connects commerce students with non-profit organizations by 
placing students on local and national non-profit Board of Directors as visiting board members for a one-year 
term. This program individually pairs qualified and motivated students with organizations that best fit the 
student’s passions, skill set and the goals of the non-profit. 

“Mini Missions” - Provide Queen’s students with the opportunity to volunteer with local non-profit 
organizations in the Kingston community on a one-off basis. These outreach events are held biweekly, with 
each one providing a unique and fulfilling experience for both the students and the organization. 

Source: www.qnpgateway.ca 

QUEEN'S PROJECT ON INTERNATIONAL DEVELOPMENT 

The Queen's Project on International Development (QPID) is sponsored by the Queen’s Engineering Society. 
This club takes a holistic approach to “development,” by engaging in the social sector, on local, national, and 
international levels. Opportunities to engage in overseas internships are available for students. In 2014, the “5 
Days of Homelessness” experience raised campus-wide awareness to the issue of homelessness in Kingston, 
and raised $12,000 for the Kingston Youth Shelter. 

Source: www.qpid.ca 

SMITH SCHOOL OF BUSINESS INNOVATION SUMMIT 

The Smith School of Business Innovation Summit is the only student-run event of its kind in Canada, and for 
seven years has been connecting curious and creative individuals with leading companies in innovation. The 
summit is founded on three core values – Connect, Innovate, Sustain. The aim of the event is to understand 
and encourage innovation in order to strengthen Canada’s position in the economy and support collaboration 
across industries.  

Source: www.qsbis.com   

QUEEN'S SOCIAL INVESTMENT INITIATIVE 

The Queen’s Social Investment Initiative (‘QS2i’) strives to use transferable financial resources to assist 
communities, businesses, and individuals around the world to make social impact. Using funding from the 
Alma Mater Society, the members of this club manage an endowment that focuses on a portfolio of credit 
investments. Loans range from $185 to $1900, including donations. Currently, QS2i has a portfolio size of 
$12,000, growing approximately 60% per year. Each year the Initiative hosts a symposium on social finance, 
and in 2016, it will host the Queen’s Micro Credit Challenge. The Challenge provides teams with a small 
amount of seed money to earn as much profit as possible within a week. At the end of the week, total profits 
are then invested in micro loans through kiva.org. 

Source: www.qs2i.ca 

QUEEN’S SOLAR EDUCATION CENTRE 

The Queen's Solar Education Centre (QSEC) is project being led by the Queen's Solar Design Team (QSDT). The 
goal for the Centre is to not only create a net-zero home, but a fully autonomous home here at Queen’s. The 
home will function completely off the grid using a wide array of advanced and sustainable technologies. QSEC 
will be powered by an independent photovoltaic and battery system, an integrated HVAC and hot water 
system heated with solar thermal technology, as well as rainwater collection, storage and filtration systems 
making use of grey water runoff and compost to nourish the home’s flora. The team seeks to educate the 
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public to demand more from the next generation of homes. The QSEC will host tours continuously throughout 
the coming year, attracting thousands of visitors. Community members of all ages are expected to tour the 
QSEC and learn about sustainable living and the power of solar energy. 

Source: https://engsoc.queensu.ca/get-involved/designteams/qsdt/ 
For more information, or to donate to the project, visit: http://www.qsdt.net 

University Initiatives 
Institution-led initiatives embracing social innovation including events, conferences, policy discussions and 
centres such as The Centre for Social Impact. 

ADVISORY COMMITTEE ON DIVESTMENT OF FOSSIL FUELS 

On November 28, 2014 the campus group Queen’s Backing Action on Climate Change (QBACC) presented 
Principal Daniel Woolf with a document titled “The Case for Queen’s University Divestment of the Pooled 
Endowment Fund from the Fossil Fuel Industry.” This document was submitted as an Expression of Concern in 
accordance with the University’s Board-approved Statement on Responsible Investing (SRI). The Expression of 
Concern was accompanied by the signatures of Queen’s community members, and was verified to ensure that 
it meets the minimum requirements for consideration as established by the SRI. 

In accordance with the requirements of the SRI, Principal Woolf established an Advisory Committee on 
Divestment of Fossil Fuels to review the Expression of Concern and make recommendations to him on what 
further action should be taken, if any. The Principal will bring those recommendations to the Investment 
Committee of the Board of Trustees for a final decision, in accordance with the SRI and the Statement of 
Investment Policies & Procedures. 

Consultation meetings on this topic are continuing and the dates for recent/upcoming meetings in Richardson 
Hall are below: 

 Thursday, Sept. 17, 1–3:30 pm 

For more information about the committee or the related consultation please visit: 
http://www.queensu.ca/secretariat/divestment.html 

Source: http://www.queensu.ca/secretariat/divestment.html 

CERTIFICATE IN RESPONSIBLE LEADERSHIP 
Our world today needs leaders that are both ready and willing to tackle our most pressing social needs such as 
poverty, health care, human rights, education, civic engagement and the environment. 

The Smith School of Business Centre for Social Impact is helping to meet this demand by preparing the next 
generation of responsible leaders. The Centre offers a Certificate in Responsible Leadership for students 
enrolled in the Queen's Bachelor of Commerce, Accelerated MBA, Executive MBA, Master of International 
Business and Full-time MBA programs. 

The Certificate programs offer participating students an opportunity to augment their degrees with an 
experience-based, integrative exposure to the dynamic field of responsible leadership – exploring in depth 
areas such as business ethics, social innovation, social and systems entrepreneurship, sustainability, social 
finance/impact investing, and community engagement. Students who complete the requirements for the 



Campus Scan For Social Innovation | Updated: 8 October 2015  
 

Page | 30  

 

Certificate will bring to their employers an in-depth understanding of leading-edge thinking and practice on 
strategic dilemmas and opportunities regarding responsible leadership. 

Objectives 
The Certificate programs have been designed with the following objectives: 

 Provide a meaningful, substantive, high quality experience surrounding issues of responsible 
leadership for students who choose this accreditation option 

 Allow students to achieve the Certificate concurrent with the completion of their degree within the 
existing program structure 

 Provide participating students with a truly unique curriculum experience 

Components 
Each of the Certificate programs has the following three components: 

 Academic component with responsible leadership themed courses and assignments 
 Conference and event attendance to expose students to a diversity of topics and business issues 

within the broad field of responsible leadership, and to give students the opportunity to learn from 
and network with leaders and practitioners in various fields 

 Volunteer outreach activities with registered charities or non-profit community organizations 

Source: http://business.queensu.ca/centres/social-impact/certificate_programs.php 

FOUR DIRECTIONS ABORIGINAL STUDENT CENTRE  

The Four Directions Aboriginal Student Centre, or 4D as it is affectionately called, strives to be a home away 
from home, a hub of activity and a key resource for Queen's Indigenous students. 

Located in a historic home at 146 Barrie St., the Centre offers academic tutoring and advising, cultural 
programming, an Indigenous focused library, and a range of workshops designed to support students, 
academically, socially and culturally. 

Source: https://webpublish.queensu.ca/fdascwww/about 

QUEEN’S SUSTAINABILITY OFFICE 

The office operates as a hub and voice for sustainability on campus in partnership with members of the 
Queen's community. Their work involves: 

 Collaborating with student and other campus groups to help facilitate their initiatives 

 Promoting existing sustainability practices 

 Advocating for, testing and implementing new sustainability initiatives 

 Organizing outreach and awareness activities to enhance sustainability knowledge on campus 

The work of the Sustainability Office is primarily infrastructure based, but touches on many different 
programs including green roofs, the water bottle free campus, sustainable transportation, procurement 
policies and the Queen's Climate Action Plan. 

For more information please visit the Sustainability Office website: http://www.queensu.ca/sustainability/ 
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SISTEMA KINGSTON  

Sistema Kingston is a collaborative project between Queen's Community Music, The Joe Chithalen Memorial 
Musical Instrument Lending Library (Joe's M.I.L.L.) and First Avenue Public School (Limestone District School 
Board). 

This is an intensive after school music program for at-risk children that focuses on positive social change 
through the pursuit of musical excellence. Through free, group centered music instruction, Sistema Kingston 
will emphasize inclusivity and teamwork, build personal persistence, and foster creativity and personal 
responsibility in all of its activities. Using the Venezuelan El Sistema methodology as its model, Sistema 
Kingston aspires to bring social change to inspire children to reach their full potential as students, musicians 
and citizens. 

Sistema Kingston embraces the five principles of the Venezuelan El Sistema methodology: 

 Social Change - social transformation through the pursuit of musical excellence. One happens through 
the other and neither is prioritized at the expense of the other. 

 Ensembles - The focus is on the group experience (orchestral/choral) and working toward a common 
goal. Peer mentoring is integral to the experience. 

 Frequency - El Sistema ensembles meet multiple times every week for multiple hours at a time over 
extended periods. 

 Accessibility - El Sistema programs are free and inclusive to all. 

 Connectivity - El Sistema programs foster connectivity between students, teachers and families to 
build stronger communities. El Sistema programs are linked at the community, regional and national 
levels, forming a cohesive network of services, resource sharing collaborative opportunities and 
advocacy in support of each other. 

In its first year, Sistema Kingston will be housed at First Avenue Public School, and will be open to 20 students 
from grades 2-4. The program is intensive and requires commitment, as indicated above, meeting four times 
per week for 2-3 hours per day. Musical training spills over into academic and other life success by teaching 
the brain to listen and adapt, fine motor skills, and teamwork among other benefits.  

Highly qualified instructors will be drawn from the professional music community. Mentors, assistants and 
volunteers will be drawn from Queen's University, high school communities, and youth support workers. If 
you are interested in volunteering with Sistema Kingston, please download and complete the volunteer 
application form. 

As Sistema grows, it will need to seek innovative, new and sustainable streams of revenue to continue to 
compensate the high caliber of instructors required to make a significant impact with the participants and 
invest in the community. 

Source: http://www.queensu.ca/qcm/Sistema.html 
Additional information gathered from an in person interview with Karma Tomm, Director of Queen's 
Community Music and Dr.Julia Brook, Assistant Professor of Music Education. 

SOCIAL FINANCE ACADEMY  

This intensive learning academy is designed to provide an intimate and interactive learning experience for a 
diverse group of professionals interested in learning more about the rising domain of social finance. It has 
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been developed in partnership between the Smith School of Business and MaRS Centre for Impact Investing 
and will see its inaugural cohort graduate in December of 2015. Participants can expect to: deepen their 
understanding of social finance opportunities, products and services; gain a better understanding of the 
marketplace, vehicles and products for driving social impact; learn how to measure and assess impact 
investments; and enhance skills that are essential to the development of funds and product development, due 
diligence, portfolio management and supporting effective community initiatives.  

To learn more please visit: www.qsb.ca/sfa  

SOCIAL IMPACT SUMMIT 

Queen’s annual Social Impact Summit is an engaging and inspiring conference program that brings together 
leading academics and practitioners to expose delegates to a variety of issues and topics in the area of Social 
Impact and Responsible Leadership. This two-day Summit is a mixture of keynote speakers, panel discussions, 
skill building workshops, and networking opportunities designed to educate and inspire delegates to be 
impactful and responsible leaders both in their careers and in their local communities. This year’s Summit will 
take place on October 16-17, 2015 at Smith School of Business.  

To learn more please visit: http://business.queensu.ca/centres/social-impact/summit/index.php 

SOCIAL INNOVATION BOOTCAMP  

This is an annual event with panels of experts and experienced social entrepreneurs, keynote speaker events, 
and workshops to inspire social enterprise and social innovation. In 2015, this event culminated with a social 
venture pitch contest, handing out $2000 in cash prizes to the teams with the best pitch and most inspiring 
innovations. 

To learn about the most recent Social Innovation Bootcamp, visit: Bootcamp 2015 

A Living Document 
As the social innovation ‘ecosystem’ on Queen’s University campus and in the Kingston community continues 
to evolve, this report will develop and grow as well. We invite readers to check back frequently for new and 
exciting initiatives.  


