
Translate strategy into meaningful, measurable results

Execution Program
26.5 INSTRUCTIONAL HOURS

VIRTUAL CLASSROOM



You’ve gained valuable experience 
and you have higher aspirations. 
Take the next step. We’re ready 
when you are.

Smith School of Business is renowned for 
excellence, innovati on and leadership in 
business educati on. From establishing the fi rst 
undergraduate business degree a century ago, 
to founding the fi rst university-level Executi ve 
Educati on Centre in the Canadian market, Smith 
School of Business is at the forefront of preparing 
parti cipants and students for the marketplace.

SMITH SCHOOL OF BUSINESS BY THE NUMBERS

3,200
STUDENTS 
ANNUALLY

26,000+
ALUMNI ACROSS 

THE GLOBE

120
AWARD-WINNING 

FACULTY AND 
PROFESSORS

8,000
APPLICATIONS RECEIVED 

ANNUALLY FOR 500 
SEATS IN CANADA'S 
MOST PRESTIGIOUS 

UNDERGRAD PROGRAM

15
GRADUATE 
PROGRAMS

AND ONE PHD 
PROGRAM

120+
PARTNERSHIPS

WITH INTERNATIONAL 
BUSINESS SCHOOLS



Within every organization are numerous barriers to getting 
things done. Increasing levels of complexity and uncertainty, 
rapid rates of change, and the balancing act of short-term 
versus long-term thinking all stand in your way. It’s no wonder 
most projects fail. However, with strong leadership and the 
right tools, you can beat the odds.

This program is your opportunity to focus on your unique 
execution challenges and best position your organization for 
future success.

This program is designed for managers and 
business professionals in all functional areas 
who are charged with executing elements of 
the company’s strategic plan. The program 
is specifically designed for leaders and 
managers directly responsible for delivering 
key performance outcomes, increasing 
organizational profitability, and eager to 
learn about modern methods for enhancing 
productivity, minimizing waste, and improving 
the execution culture of the organization.

While a well-crafted 
strategy is a great place 
to start, your customer 
isn’t buying your plan. 
In the end, it’s your 
ability to execute that 
truly moves the needle.

Learning Objectives / Key Takeaways
• Focus your vision and strategy around 

what is critical right now

• Clearly articulate and prioritize your strategy, 
ensuring an execution orientation

• Execute “the impossible”, with new 
approaches for speed and agility

• Use models to help make sense 
of your environment

• Remove barriers to execution to ensure 
optimal use of energy and resources

• Embrace digital transformation, moving 
critical customer-facing operations online

• Identify and prepare for the 
opportunities and challenges in your 
changing business environment

Execution Program

Available Via Live 
Virtual Classroom Delivery
Attend the program from anywhere, 
engaging with instructors and fellow 
participants through our dynamic 
online learning platform.



This program focuses on four themes

Aligning Strategy and Execution
You will learn to establish realistic targets that stretch the 
organization and promote growth. You’ll discover best practices in 
alignment to properly establish objectives, tactics and performance 
metrics along with modern approaches to budgeting and 
prioritization. You’ll discover how to establish a day-to-day rhythm for 
execution that increases momentum and explores potential risks and 
benefits of mid-course corrections on the path to project success. 

Execution Leadership
You will learn how leaders expand organizational involvement in 
the planning process to create alignment and commitment. Using 
real-world case studies in which organizational leaders made 
necessary bold moves to ensure long-term survival, you will learn 
how to socialize strategy to ensure that everyone in the organization 
understands their role, knows how to do it, and appreciates its 
importance within the overall project.

Organizational Execution Levers
You will learn the different types of organizational execution levers 
you have at your disposal and their potential impact on achieving 
strategic goals. You will learn how to choose the lane for execution 
that best balances discipline and agility. An interactive simulation will 
highlight the benefits and potential pitfalls of performance indicators, 
and demonstrate how to improve your organization’s ability to 
consistently deliver projects on goals and objectives. 

Create an Effective Execution Culture 
and Environment
To create an effective execution culture, you will complete a 
proprietary assessment to determine your organization’s Cost of 
Execution. This enlightening diagnostic will illustrate the degree to 
which execution barriers are creating a drag on progress and wearing 
down resources. Using these results, you will be able to legitimize 
cultural barriers to execution, such as silo mentality or organizational 
politics. Most importantly, you will discover modern, evidence-based 
approaches to build organizational commitment and engagement 
while enhancing productivity and employee satisfaction.



Personal Benefits
• Compare your organization’s ability to execute 

to your competitors’ via a comprehensive 
organizational execution diagnostic

• Identify the unique behaviours of an execution 
leader and demonstrate your ability to effectively 
deliver your organization’s strategy

• Improve time management and productivity by identifying 
personal execution barriers in remote or traditional office settings

• Evaluate your personal assumptions about how organizations 
“get things done” and eliminate those that are holding you back

Organizational Benefits
• Find innovative ways to build capacity and 

do more with existing resources

• Evaluate potential outcomes to crisis situations, and prepare 
for future events through modelling and simulation

• Diagnose and close execution gaps, ensuring 
new strategies effect the desired change

• Achieve short-term goals while positioning 
your organization for long-term success

• Increase employee engagement and commitment 
through periods of immense change

Schedule
This program runs roughly 9:30am to 5:00pm 
each day, with individual and group work in 
the evenings. Breaks for lunch and dinner will 
be provided, as well as intermittent breaks 
throughout the daily sessions.

Location
Participate live from anywhere via our dynamic 
online learning platform.

Pricing
$4,950 plus applicable tax

A Recognized 
Symbol of Excellence
Participants who complete the 
program earn the Execution 
digital badge credential.



Smith School of Business has been at the 
forefront of delivering business educati on 
in dynamic and engaging virtual formats for 
many years. With state-of-the-art technology 
— including a dedicated, interacti ve teaching 
studio — we have been delivering outstanding 
business educati on to the classroom, the 
boardroom, and the desktop for thousands
of students for more than a decade.

Our online professional development platf orm enables 
a collaborati ve learning environment. Easy to use, 
with excepti onal video quality, parti cipants enjoy an 
experience that extends beyond lecture-based learning 
to include integrated breakout rooms, acti ve learning 
acti viti es and discussion with classmates.

FLEXIBLE DELIVERY

State-of-the-Art
Virtual Classroom



Kathryn Brohman, PhD 
Associate Professor and Distinguished Faculty Fellow of Digital 
Technology, Smith School of Business 

Kathryn has pioneered programs in Strategy Execution and Digital 
Transformation across MBA and executive programs. Kathryn 
focuses on how today’s organizations can navigate business 
practices to drive short-term results without compromising long-
term success. Her most recent work presents results from her work 
with over 750+ organizations that helped translate strategy into 
action, where she provides a pragmatic approach to identifying 
salient execution barriers, filling gaps to stabilize an execution 
backbone, and removing distractions to seamlessly adapt to change.

Barry Cross, MBA 
Assistant Professor and Distinguished Faculty Fellow of Operations, 
Smith School of Business

Barry is an expert and thought leader in innovation, execution 
and operations strategy. He joined Smith School of Business after 
nearly 20 years in the automotive and manufacturing sectors with 
Magna, Autosystems and DuPont, where he led many key strategic 
initiatives, including nearly 30 program launches in North America, 
Asia, Latin America and Europe.

Jay Handelman, PhD 
Associate Professor, Marketing, 
Smith School of Business

Jay’s research and teaching interests centre on ways in which marketers 
integrate emotional, social, and cultural dimensions into their product/service 
and corporate marketing strategies. This has led to areas of investigation that 
include the integration of corporate social responsibility into a corporation’s 
brand identity; the development of culture/emotion-based branding; and 
how marketers interact with not only consumers, but also a broader range of 
societal stakeholders. He is also an expert on consumer activism and boycotts.

Paul Roman, PhD 
Associate Professor, Operations Management and Technology, 
Smith School of Business

Paul has been researching and lecturing in operations management with an 
emphasis on reliability and maintainability, and modeling and simulation for 
over 15 years. His 20-year military career concluded as the Director of the 
Army Experimentation Centre, and since then, Paul has applied his skills in 
business process re-engineering to projects ranging from the development 
of a combat development process for the Canadian Army to enhancing the 
relationship between operations and maintenance at Syncrude. He has been 
a facilitator at the Army’s Campaign Planning sessions, helping to convert the 
Army Strategy into aligned business plans at the directorate level.

Session Leaders

Session leaders are subject to change.



QUEEN'S EXECUTIVE EDUCATION BY THE NUMBERS

37,000+
ALUMNI OF OUR EXECUTIVE

EDUCATION PROGRAMS

95%
OF PARTICIPANTS WOULD 

RECOMMEND TO A 
COLLEAGUE OR FRIEND

7,000+
ORGANIZATIONS HAVE SENT 
MANAGERS AND EXECUTIVES 

TO OUR PROGRAMS

70+
COUNTRIES FROM WHICH 

MANAGERS AND EXECUTIVES HAVE 
PARTICIPATED IN OUR PROGRAMS



200 Front Street W, 30th Floor Toronto, 
Ontario, Canada, M5V 3L2

Goodes Hall, Queen’s University, Kingston, 
Ontario, Canada, K7L 3N6

execed@queensu.ca 
Toll free 1.888.393.2338 
smithqueens.com/execed

Smith School of Business is an Employer Partner 
of the Canadian Centre for Diversity and Inclusion.

Information in this brochure is accurate at time of publication.
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